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Case SSAB 

http://www.ssab.fi/

SSAB
• Sweden
• Est. 1918
• Revenue 39 BSEK
• www.ssab.com

Sector
• Steel industry

Value creation 
model
• Circular Supply 

Chain

Main products
• Hot rolled plates 

and coils
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Contact person: 
Harri Leppänen, Head of Environment, Health & Safety, SSAB
Email: harri.leppanen@ssab.com
Tel.:  +358 20 592 2389
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The Company:
Circular Economy made of steel

• SSAB is a leading producer on the global market for 
Advanced High Strength Steels (AHSS) and Quenched & 
Tempered Steels (Q&T), strip, plate and tubular products, as 
well as construction solutions. 

• SSAB’s steels help to make end products lighter and 
increase their strength and lifespan. The production plants 
are in Sweden, Finland and the US, with an annual capacity of 
8.8 million tonnes.

• The steel industry has always been living in a circular 
economy – even though it was called by other names. The 
very slogan of SSAB is in the core of the Circular Economy 
thinking: “Stronger, lighter and more sustainable world”.  

• From the Circular Economy perspective, the steel industry in 
Finland has one special challenge: Practically all raw material 
is imported, and all finished products are exported. But this is 
something that SSAB and its predecessors have learned to 
live with. One just needs to look at things through a wider lens.
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The Challenge / Opportunity:
Industrial symbiosis

• The concept of circular supply-chain is built into the process of steel 
production, as 20 – 100 % of the material used in production is 
recycled steel. 

• Industrial symbiosis is also a natural way of thinking in the steel 
industry. SSAB has evaluated, together with other members of the 
steel producing ecosystem, what kind of by-products are generated 
in each others’ production, and if somebody else’s waste could be 
used as raw material in some other place. 

• However, in order for industrial symbiosis to be also economically 
viable, the by-product should be pretty much ready for use as such, 
and also the need for transportation should be reasonably limited. 

• Using secondary material requires strict quality controls and 
inspections. It is essential to know what you are buying when 
dealing with recycled materials. For instance, one has to pay special 
attention to radiation as there have been cases in the industry when 
radioactive material has entered the production process and caused 
major problems and production stoppages.
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